
                                 
 

Annex B 

LEE KUAN YEW WORLD CITY PRIZE LAUREATE 2016 

MEDELLÍN’S KEY STRATEGIES AND ACHIEVEMENTS 

Medellín, Colombia, is conferred the Lee Kuan Yew World City Prize Laureate 2016 

for overcoming the numerous challenges it faced with rapid urban expansion. 

Through strong leadership and social innovation, the city’s remarkable 

transformation has seen a significant improvement of the economy, the citizens’ 

employability and their lives. 

Bold and visionary leadership 

Medellín has elected good leaders who recognise that citizen participation is 

important for good governance. There is a strong continuity of leadership over the 

past few successions of mayors in their commitment to prioritising equal 

opportunities for all citizens. The strong political will to adopt creative approaches in 

dealing with its most pressing issues, and implement an Act to acquire private land 

for strategic development helped to transform the city quickly over a short period of 

time. In addition, strong public-private partnerships, the long-term Land Use Plan of 

Medellín (1999 – 2027) with 617 articles discussed and agreed with its citizens, and 

long-term development projects such as the Medellín River Park running through the 

entire city help to ensure continuity in the city’s urban transformation, despite 

changes in leadership.  

Urban innovation and non-conventional approaches based on limited 

resources  

Despite its limited resources, the city picked and implemented the most effective 

projects with catalytic effects in order to transform the city. Using an urban 

acupuncture approach, these small-scale but high impact projects have helped to 

transform communities, especially the poorer ones located at the peripheries of the 

city which are more susceptible to crimes. In turn, the projects have helped to earn 

the citizens’ confidence in the government and give them a sense of dignity. These 

projects include the world’s first cable car system for daily commuting to link 

previously disconnected hillside communities to the main Metro line and with the rest 

of the city; integrated spaces for playgrounds and sports at the base of pylons of the 

cable car system; and the installation of escalators for vertical mobility as well as 

improvements to public spaces including pocket parks and local wall mural artwork 

at Comuna 13 San Javier – once the most violent neighbourhood in the city. 30 per 

cent of the revenue from the public utilities company Empresas Públicas de Medellín 

(EPM) are being re-invested back into public infrastructure. The company is also 

responsible for setting up RutaN, a corporation to promote development of 

innovative technological businesses to increase economic competitiveness of the 

city and spearhead the development of the new 114-hectare technological district – 

Medellínnovation District. 

 



                                 
 

 

Social innovation 

Medellín strongly believes in education and cultural transformation to bring about 

change in the city. Urban interventions became synonymous with equity and 

construction of buildings, roads, parks and public spaces took on a pedagogical 

function. Medellín prides itself on social innovation, with a huge move to humanise 

everything. Some exceptional examples include the creation of the ‘Metro Culture’ 

through the employment of students as metro guides to guide commuters on 

responsible social behaviour; the provision of easy access to education through new 

Library Parks in poor communities, small libraries at Metro stations, and open 

bookshelves at Metro stations to encourage commuters to borrow; and the 

implementation of the Circumvent Garden at the urban-rural edge which engages the 

local communities in farming, construction and landscaping, giving them a sense of 

ownership. Citizens are also allowed to decide on the use of 5 per cent of the 

municipal budget to meet residents’ needs, such as an after-school programme to 

train suburban school children social responsibility and to become future community 

leaders. 

A model for other developing cities around the world  

Medellín’s extraordinary transformation story serves as an inspiration for developing 

cities that are growing rapidly and facing similar challenges of a growing population 

living in informal settlements. The city has much knowledge to share, notably its 

relentless commitment to the fundamental principles of nonviolence, innovation, 

participation and transparency; its creative employment of unconventional solutions 

to overcome urban mobility challenges, social inclusion in policies and programmes, 

as well as cultural transformation to promote equity.  

Firmly believing in the sharing of knowledge, Medellín inaugurated the Cities for Life 

Global Meeting in August 2015, a platform for sharing of common challenges and 

urban innovation for cities.  


